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5 Factors Transforming
Workplace Learning

Huge shifts are taking place throughout the world of business,
and workplace learning is ho exception. Many of us feel off-balance.

Here are five of the main factors impacting today’s learning professionals:

Employers increasingly value cross-functional teams,

while employees expect multiple roles and continuous
Ca reer learning throughout their working lives. Up is no longer
FlUIdIty the only dire_ction: lateral moves ir_wto roI_es that align with

employees’ interests and developing skills can keep work
dynamic and engaging.

Communication, leadership, negotiation, team-building and
S f Sk" emotional intelligence are highly in demand in all industries
o t 1His and critical to all disciplines and job roles, especially when
employees collaborate across departments. They also
happen to be things that humans do best; jobs that depend
on these abilities are unlikely to be replaced by automation.
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