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Leaders Need to Nurture 
ENGAGEMENT  

AND FULFILLMENT 
BY AMY CLARK

In the wake of trends from the “Great Resignation”  
to the “Great Regret” to “quiet quitting,” it is time for 

leaders to reimagine how they inspire others and  
make them feel fulfilled at work.



 CMC QUARTERLY I FALL 2022 

More than a quarter of people who resigned to take on new 
roles are reconsidering whether they made the right choice, 
according to the second-quarter 2022 U.S. job markets 
report by Joblist, an artificial intelligence job-search platform. 
Furthermore, Joblist reports that 42% of those who found 
a new job after quitting said the job has not lived up to their 
expectations. According to a September 2022 Gallup poll, quiet 
quitters make up 50% or more of the workforce, and the number 
of those saying they were actively disengaged increased by 
18%. Gallup says the decline in workers’ attitudes was related to 
clarity of expectations, opportunities to learn and grow, feeling 
cared about, and a connection to the organization’s mission 
or purpose, and this signals a growing disconnect between 
employees and their employers.

The results of the Joblist and Gallup polls emphasize what 
we have known about effective leadership since before the 
COVID-19 pandemic: The relationship between a leader and his 
or her team has the greatest impact on employee engagement, 
and effective leaders help employees feel accomplished and 
fulfilled. People are engaged when they see their contributions 
bring value, they have genuine opportunities to learn and 
grow, and they experience sincere care for what is important 
to them, even if all their desires cannot be met. The good 
news is that we have the ability to respond to the current 
environment and discover ways to reimagine how our 
leadership approach can strengthen our relationships and 
shape the future we want to experience.

OUR GROWTH POINT
The consequences of the pandemic are far-reaching, and 
we have transformed. In a world that was accustomed to 
on-demand, face-to-face socialization and engagement, we 
quickly shifted to a distancing philosophy that had us, over  
time, yearning for the feeling of a handshake and hug again.

We have emerged on the other side, having grown and, in 
many cases, leveraged the benefit of distancing to expand our 
reach globally, while also looking forward to the benefit that 
face-to-face, in-office interactions provide in building strong 
relationships. Even now, we must contemplate how we need 
to be different to meet the challenges of our time: market and 
labor demands, social and economic instability, and physical and 
mental health impacts.

We are continuing to transform, and we are discovering our growth 
point: where we identify how we can be better so that we can bring 
our best to those who count on what we offer. This requires us to 
activate our growth-mindset muscle. First introduced by Carol 
Dweck in her 2007 book Mindset, a growth-mindset is our belief that 
with effort, learning, and perseverance, we develop our inherent 
qualities, so we successfully overcome any challenge we encounter. 
It is about exploring “what else,” embracing “what if,” and accepting 
“not yet,” knowing our situation can be different if we expand our 
thinking and—despite our fear—we move ahead.

Growth-mindset is one of the stakes leaders need to bring to 
the table, much like integrity and trust. It is expected, as without 
this growth-mindset, we will fall behind in searching for why we 
could not effectively manage and overcome the challenges of 
our time or anticipate what could come. And like any muscle,  
it becomes stronger with use.

Much like when work-life balance emerged in the 1970s and 
‘80s, and with the rise of work-life fusion over the last decade, 
people are reclaiming their boundaries, have a heightened 
awareness of their values, and are viewing their efforts today  
as part of a long-term plan and vision for themselves. 
Employees are strengthening their growth-mindset muscle by 
reimagining how their contributions bring a sense of fulfillment 
in all aspects of their lives. It is our obligation as leaders to 
strengthen our growth-mindset muscle to reimagine how we lead 
others so we can cultivate a team that is engaged and fulfilled.

“ Growth-mindset is 
one of the stakes 
leaders need to 
bring to the table, 
much like integrity 
and trust.”



• How would you like to have a greater impact on the 
organization?

• What would you like to be known for?

Amplify awareness. Growth-minded leaders take deliberate 
steps to anticipate the needs of the market—how it is changing, 
what customers expect, and the problems that need to be 
solved. Taking in the perspective of others expands our view 
so that we see fresh ways to create impact and provide value-
driven solutions to our stakeholders. 

Your team members are your stakeholders. They rely on your 
leadership and service to help them grow, gain clarity on how 
they can contribute to the future, and ultimately experience 
personal fulfillment from their job. Amplifying your awareness 
about your team will help you gain perspective about their 
experience, get to know them more on a personal level, and 
appreciate their outlook for their future. When taking in the 
perspective of another, you are gaining a deeper understanding 
of yourself and leading with empathy. You begin to see beyond 
what they contribute in their work to what they hope to achieve 
in life. Consider asking these questions of your team to become 
more skillful in leading others:

• Do you feel you are receiving clear goals and objectives?

• What are your biggest challenges, and how can I support  
you through them?

•  What is important to you? What would you want your 
experience to be like?

• How would you like to be recognized for the work you do?

• What is your outlook for the coming week, and how can I/the 
organization best support you?

HOW WE CAN REIMAGINE OUR LEADERSHIP
To balance strategic execution, operational tactics, financial 
targets, and stakeholder expectations, we must lean into 
inventive ways to speed up progress. We must look for the 
blind spots and examine trends to identify adjustments that 
will shape the future we want to see. The same holds true 
in people leadership as we bring out the best in others. It 
requires us to be open to new possibilities and seek various 
points of view to strengthen our relationships with those who 
rely on our leadership. As you reimagine what has been tried-
and-true in your leadership, here are four strategies that will 
nurture fulfillment and engagement within your team and 
organization.

Be vision driven. Leaders paint a picture of the future so that 
others can rally around that vision and answer the call for 
action. To paint that picture, leaders must communicate clearly, 
strengthen the resources to achieve objectives, and generate 
optimism toward the future. 

You can extend these behaviors as you help members of your 
team envision their future and build meaning in the work they 
do. By leading with curiosity, you show genuine care for their 
success, well-being, and purpose. To help your employees 
build meaning, talk to them to reveal how their work can bring 
purpose and explore ways to help them realize their potential 
and generate optimism about the future by asking them:

• What do you want to contribute, and why is it important  
to you?

• What do you spend time talking or thinking about that gives 
you energy?

• Which of your talents are you not using in your current role?

“By leading with 
curiosity, you show 

genuine care 
for their success, 
well-being, and 

purpose.”
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is possible. Sometimes, however, the emotions that emerge 
with disappointment or failure can cloud that path and make it 
difficult to bounce back. Creating the right conditions for your 
team to reflect on their performance will help build them up 
during times of difficulty and inspire them in times of celebration. 
Engage your team in a targeted conversation to help them see 
beyond any limitations to generate momentum:

• What did you set out to do?

• What happened, and what have you learned during the 
process?

• What helped you be successful, and what can I do to ensure 
that remains present for you?

• What hindered your success? How can I help you overcome 
these challenges? 

• What is top of mind right now that we haven’t talked  
about?

TRANSFORMATIONAL MOMENTS
Leadership is about creating transformational moments that 
inspire. Employing these strategies will help your team see that 
their contributions are valued and show that you have a genuine 
interest in and desire for their success—whatever that means 
for them. Those who have the benefit of working with you can 
say that they are part of a place that allows them to stay true to 
their values and what they envision for themselves as they have 
intentional goals in place to help them get there. In the end, they 
connect to a broader purpose, demonstrate a vested interest 
in everyone’s success, and believe they made the right choice 
by being part of the organization. The very definition of what it 
means to be engaged and fulfilled.  CQ

Amy Clark is executive coach, human resources leader, and founding  
CEO of Growth Minded Leadership Group.

Lead with intention. To develop and execute a business strategy, 
leaders must set clear and measurable goals, followed by the 
right intentions to help achieve them. Being intentional means that 
we are mindful of where we place our energy, so that we focus 
on the right things at the right time. It requires us to set intentions, 
those actions and behaviors that help us achieve our goals. You 
cannot deliver on business strategy without building talent. Doing 
so with intention means you recognize and leverage individual 
potential and strengths effectively. By helping your team create 
a path for growth and setting intentions to position them for 
success, you are now positioned to overcome business challenges 
along the way. You strengthen your growth-mindset muscle and 
fortify your commitment to inspire and grow others. Lead with 
intention by engaging your team in a discussion about what is 
important for their growth and development by asking:

• How is your work helping you get closer to what you envision 
for yourself?

• In what ways can you deepen the knowledge you  
already have?

• Whom at the organization would you like to learn from?

• What projects would you like to work on or be more  
involved in?

• What else can I do to progress your growth?

Help focus on reflection. We have all been there—the meeting 
after we’ve completed a major project, event, or initiative 
where we reflect on how it went and we are accountable. It 
is the time to gain insight into what helped us succeed and 
what caused us to falter. It helps us answer what needs to be 
different next time to be even better as we work to achieve 
business objectives. 

Your role is to help your team get beyond the noise of the 
day-to-day so they can see opportunities and focus on what 

“  Help your team 
get beyond the 
noise of the 
day-to-day so 
they can focus 
on what is 
possible.”


