Top 10 Tips for Effective CMC =555
Collaborative Leadership

Develop and talk up a “we” mindset.

Minimize notions of authority. Cultivate equality.

Seek input from others. Get their involvement.

Set clear goals that everyone can buy in to.

Foster togetherness and trust. Set the example for it.

Communicate often. Overcommunicate.

Clarify specific processes for working together well.

Get agreement on and then uphold norms for behaviour.

Disagree agreeably but assertively.

Celebrate effort and accomplishments.
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