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Workplace Communication Training

Communicate with greater clarity and impact to build trust, navigate tough conversations, and
strengthen your professional presence.

This self-paced program will help you communicate with greater confidence, clarity, and credibility.
Whether you're reading the room through non-verbal cues, leading virtual discussions, or crafting
persuasive messages that resonate at every level of your organization. Dive into practical strategies for
building trust, managing conflict, and projecting the right tone in any context.

COURSE DETAILS
352 Minutes | 14 Self-Paced Lessons

The Look and Sound of Confidence
e Learn how the impact of verbal and non-verbal behaviors can impact the way others perceive
your confidence and competence and discover strategies to display greater confidence and
reinforce perceptions of competence.

The Perception of Tone in Virtual Communications
e Learn how different factors influence the perception of tone in virtual communications and

discover effective techniques to promote clear communication in a virtual setting.

Building and Maintaining Trust
e Learn the characteristics of trust, how your worldview affects your perception of people and
situations, and how to avoid "trust busting" actions.

Strategies for Managing Situational Conflict
e Learn how to define conflict and acquire strategies to manage conflicts within an organization.

Enhancing Communication Skills
e Discover and apply effective communication techniques and styles so you can effectively handle
difficult or sensitive conversations with confidence

Framing the Message for Greater Impact
o |dentify strategies to help you craft impactful messages that will resonate with your target
audience.

Building Credibility and Trust for Improved Communication
e Learn strategies to help you build self-confidence and improve your credibility—and to convey
to colleagues that you are someone who can be trusted.

Motivating and Influencing Throughout the Organization
e Learn how to get results without authority by motivating and influencing up, down and across
your organization.
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Communication Skills of a Credible Leader
e Explore ways that you, as a leader, can earn, develop and manage a reputation of
trustworthiness and credibility as you inspire, motivate and guide a team forward.

Enhancing Collaborative Communication
e Gain knowledge and insights to help you create persuasive messages that you can adjust to your
audience’s needs, wants and styles—whether you’re communicating with peers, direct reports
or stakeholders.

Assertive Communication Skills for Women (Optional)
e In business, women may face challenging perceptions about their assertive behaviors. Learn
how to be comfortable and confident in asserting yourself as a valuable and effective team
member.

Principles of Effective Business Writing
e Learn specific tips and insights to help you write more effectively and to polish and perfect all
your communications.

Persuasive Communication Skills for Leaders
e Gain knowledge and insights to help you create persuasive messages that you can adjust to your
audience’s needs, wants and styles—whether you’re communicating with peers, direct reports
or stakeholders.

Crash Course in Mistake-Free Business Writing
e Business writing must be clear—but it also needs to convey a strong professional image. Learn
how to troubleshoot punctuation, grammar and other writing pitfalls so you can produce
mistake-free communications.

Start your OnDemand course today, or
contact us to explore options for your organization
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